
Report on: RSC Meeting Date Held:

RCM: Vacant Telephone:

RCM Alternate: Bob L Telephone: (619) 223-8546

Call to Order: Meeting called to order at 1:00 pm.

Quorum: 6 of 9 RCMs present.

Minutes: Approved.

Treasurer’s Preliminary Report:

Vicky, Treasurer

Operating Capital $2,557.12

Prudent Reserve $5,000.82

Regional Delegate Report:

RD: Pam J

1 CAR workshops held in SEB (5), UEC (40) and NC (20).

2

3 Received $500 for workshops; Spent $245; Balance $255.

Sub-Committee Reports:

Activities: Lou L

1 Spiritual Retreat planning doing well; selecting speakers.

2 Purchased park permit for Day of Dinosaurs.

Behind The Walls: Matt

1 Need male writers

2 Past chair has paid back $78.95; continuing payments.

3 Looking for bilingual writers.

4 Looking for new Chair.

Board of Trustees: Jonathan

No report.

Convention: ToniRoger F

1 Main speakers selected.

2 Moved all money to Wells Fargo accounts.

3 New guidelines working very well.

4 Savings Account $10,705.24

Checking Account $4,614.93

Newcomer Fund $3,620.50

H&I: Todd W

1 No going into "3 Yard" at Donavan; looking for volunteers; need 10 yrs "off paper".

2 Working on workshop for Convention.

Outreach: Chip

1 AoA #83 to SB and AoA #84 to NCI went well.

2 Planning AoA #85 to UEC.

3 Working on guidelines, 12th Step list updates, regional boundary map and World Schedule updates.

Phonelines: VacantVacant

1 All daily coordinator positions filled.
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2 Working on updating guidelines.

3 Three open shifts, 20 shifts do not have second person.

Policy: Cornell D

1 Working on sub-committee guidelines; Many missing.

2 Submitting motion to change date of forming annual nominating committee.

Public Information: Allen B

1 Contacting City agencies to make presentations.

2 Have made presentations at SEB and SB.

3 Working with NC to have PSAs in Penny Saver and Reader publications.

4 NC has 150+ attending PACT meetings; other areas now beginning PACT meetings.

RSO: John, CEO

No Report.

Website: John E

Have candidate for Chair position; have new committee members.

Youth In Recovery: Nick B

1 Attended SEB Unity Day and Beach ASC.

2 Looking into Youth Service Pool.

Area RCM Reports:

Beach: Bob L

1 Handed out copied of CAR motions to all GSRs.

2 H&I now going into Point Loma Naval Base; Need volunteers.

3 Now have nine vacancies.

4 Riding In Recovery 1.5 (with NCA), March 26-28, Superstition Mountain.

5 6th Annual Recovery In The Rapids, May 21-23, Kern River.

6 Memorial Day Chili Cook-off, May 31, Crown Point.

7 No Donation.

Central: John E

1 Having trouble with ASC meeting facility not opening on time.

2 Looking for volunteers for Pride Festival PI booth.

3 Donated $258.88.

Imperial Valley: Scott

Doing well.

North Central: John L

1 Working on dance with "Did You Miss Your Prom?" theme.

3 Riding In Recovery 1.5 (with Beach Area), March 26-28, Superstition Mountain.

4 Donated $15.00.

North Coastal: Memo R

1 Held CAR workshop.

2 PI getting ready for Del Mar Fair.

3 Donated $25.00.

North County Inland: Matt K          

1 Dealing with controversy over election of ASC Vice-Chair.

2 No donation.

South Bay: Carolyn H

Donated $69.00.
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Southeast/Barrio: Joel

No Report.

United East County: Tara

1 Held CAR workshop; great turnout.

2 Lots of vacancies.

3 No donation.

Treasurer’s Final Report:

Vicky, Treasurer

Operating Capital $2,557.12

Prudent Reserve $5,000.82

Donations $686.85

Newcomer Fund $10.00

World Donation $62.09

Total Expenses $1,425.83

Ending Balance $4,731.89

Operating Capital $1,921.54

Prudent Reserve $5,000.82

Combined Balance $6,922.36

Old Business:

No Old Business.

Open Forum:

Bad Notes.

New Business:

Motion 10-03-01: Maker: Jonathan, BOT Second: 

Specify duties and Purpose of BOT

Tabled until June with instructions to rewrite.

Motion 10-03-02: Maker: Cornell, Policy Second: 

Change date of formation of annual Nominating committee.

Tabled until June.

Motion 10-03-03: Maker: Nick, Youth Second:

Change amount of annual budget.

Tabled until April.

Motion 10-03-04: Maker: Jonathan, BOT Second:

Guideline changes.

Tabled until June.

Adjournment: Meeting adjourned at 5:40 pm.

Respectfully submitted,

Bob L
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