North County Inland Merchandising Committee Guidelines

To be an active member of merchandise you must first attend 2 consecutive meetings of the
committee. This means that you may not take merchandise or handle any cash until you have
attended these 2 meetings.

Before any merchandise is released to any committee member a release of liability form must be
signed and turned in. This states that each member is personally financially responsible for any and all
merchandise received.

Our committee meets every first Sunday of the month at 5:00 at the church on Rose & Mission in
Escondido.

Clean time requirements to sell merchandise, carry merchandise, and handle money are 1 year
minimum. There is no clean time requirement to be on the committee for service and voting
privileges. Any member of Narcotics Anonymous may attend our committee meetings at any time.

Committee member leaders serve as Chair, Vice Chair, and Secretary. The Chair will act as treasurer.
Clean time requirements for Chair and Vice Chair positions are 2 years. Secretary clean time
requirement is 1 year.

All decisions about shirts and merchandise will be made in committee. This includes designs for

merchandise.
Anything over our prudent reserve and working capital will be donated to the area.
Our prudent reserve is $1500.00
Our working capital is $1000.00
Total $2500.00

North County Inland Merchandise Committee can donate to the area when we exceed over and above
our $1500.00 prudent reserve. Anything above our operating capital of $1000.00 plus our prudent
reserve of $1500.00 equaling $2500.00 is a mandatory donation to the area.
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